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 1.  Introduc�on: 

 This is the Cons�tu�on of Knutsford Triathlon Club (KTC).  This Cons�tu�on specifies how KTC shall  be 
 governed and managed as a membership organisa�on and how the ac�vi�es of KTC shall be 
 conducted. 

 KTC is a volunteer not for profit group and funded by membership fees, dona�ons and fund-raising 
 ac�vi�es and as such KTC is an amateur sports club, is considered to be an unincorporated 
 organisa�on and is affiliated to BTF as a community sports club. 

 KTC will be affiliated annually to the Bri�sh Triathlon Federa�on as the governing body for Triathlon. 
 KTC will maintain an affilia�on with England athle�cs for members to be able to par�cipate in races 
 as KTC members. 



 Affilia�ons to any other governing bodies will be agreed by the commi�ee. 

 This cons�tu�on is the framework within which  KTC will operate. If any change or altera�on is to be 
 made, then it must be approved by a majority at an Extraordinary General Mee�ng (EGM). 

 2.  Objec�ves of KTC 

 ●  To promote the sport of Triathlon in line with current BTF guidelines and recommenda�ons 
 ●  Maintain and grow a coaching team to offer coaching in Triathlon for club members 
 ●  To ensure a duty of care to all members of the club 
 ●  To provide all its services in a way that is open and non-discriminatory 
 ●  To ensure that all present and future members receive fair and equal treatment 
 ●  To maintain a fun, relaxed and inclusive atmosphere at the heart of the club 
 ●  To promote the club within the local community 

 3.  General Club Rules: 

 KTC shall be managed in accordance with this Cons�tu�on and the club policies and guidelines. 

 The commi�ee will be responsible for adop�ng new policy, codes of conduct and rules that affect the 
 organisa�on of the club. 

 The detail on any changes and adop�ons on how the club will be managed and governed is decided 
 upon by the Commi�ee which shall be recorded in the Commi�ee minutes or documents reference 
 therein. 

 In formula�ng the club policies and guidelines the Commi�ee shall implement the objec�ves of KTC, 
 the wishes of the members and shall consider the advice of BTF as published or via regional officers. 

 Any member or prospec�ve member of KTC who a�ends KTC organised ac�vi�es (sport and social) 
 will be subject to rules and guidance of the club. (Prospec�ve members can only a�end 3 sessions 
 before they must become members of the club or cease a�ending). 

 Any ac�vity that uses club equipment or hired facili�es may a�ract a fee or charge that will be 
 determined by the Commi�ee. These charges will be published in the minutes of the mee�ng they 
 were agreed at and circulated to the relevant members. 

 To ensure a duty of care to members all club Triathlon related ac�vi�es are to be conducted under 
 club guidelines and policies based on the guidance from the Bri�sh Triathlon Federa�on, including 
 but not limited to: 



 ●  “Safeguarding and protec�ng children policy” 
 ●  “  Club and coach/ ac�vator ac�vity guidance and ra�os  ” 
 ●  “Coaching guidelines” - which includes guidance for non-coached club sessions 
 ●  GDPR policy 
 ●  An�-doping policy 
 ●  Equality and Diversity policy 
 ●  Guidance for risk assessment 

 Where the club does not have a policy/guidance document then the BTF policy/guidance will take 
 precedence. 

 4.  Club Management 

 The Commi�ee, Roles and Responsibili�es of the Commi�ee: 

 The KTC Commi�ee is made up of 8 posts. Each post is as a volunteer to assist with the clubs’ day to 
 day running and progress towards achieving its objec�ves. Only these roles will have the right to vote 
 at mee�ngs of the commi�ee. 

 1.  Chair 
 2.  Secretary 
 3.  Treasurer 
 4.  Communica�ons and Marke�ng 
 5.  Social 
 6.  New Members 
 7.  Head Coach 
 8.  Welfare Officer 

 Addi�onal volunteer roles will be appointed by the commi�ee as required to support the successful 
 delivery of the clubs’ objec�ves. These roles will report regularly to the commi�ee through either an 
 exis�ng commi�ee member or via a�endance to that sec�on of the commi�ee mee�ng (i.e. Kit, 
 event leads, ac�vators for swim, bike and run sessions that are not coached) 

 No member may normally hold more than one post concurrently unless there is an unfilled post a�er 
 the AGM. 

 At this �me the commi�ee may appoint an exis�ng commi�ee member to that vacant post un�l it 
 can be filled by another club member.  In any event no Commi�ee member may hold more than two 
 posts permanently during the club year. 

 The commi�ee will normally meet at least 6 �mes a year to discuss any and all relevant club ma�ers 
 and to progress any issues or make decisions as it sees fit to improve the club. The commi�ee 

https://www.triathlonengland.org/britain/documents/get-involved/coaching/guidelines-and-insurance/club-and-coach-activity-guidance-ratios---march-2022.pdf


 recognises that at all �mes it will focus on protec�ng the safety of its members and the promo�on of 
 the club’s objec�ves in a fiscally responsible way. 

 All commi�ee decisions are made by a simple majority of those members present or have given their 
 vo�ng inten�ons by proxy to the Secretary. In the event of a �e the Chairman has the cas�ng vote. 
 The quorum required for business to be agreed at commi�ee mee�ngs will be 5. 

 The club year for accoun�ng purposes will run from 01  st  April to the 31  st  March of a given year. It  is 
 the responsibility of the commi�ee to arrange the AGM between April 1  st  and the last day of May; 
 where the Commi�ee will present to the club members its performance and ac�vity in all areas. 

 Records are to be kept of all club mee�ngs. 

 In addi�on to the minimum 6 commi�ee mee�ngs and an AGM, the commi�ee may be called by a 
 minimum of at least 15 KTC members to arrange an EGM to discuss a cons�tu�onal issue or an 
 urgent club ma�er. No�ce of 14 days will be given for an EGM and only the mo�on raised may be 
 discussed and voted on. 

 Mo�ons for considera�on at either an AGM or an EGM must be made in wri�ng to the Secretary at 
 least two weeks prior to the date of the mee�ng. The Commi�ee shall draw up an Agenda at least 
 one week before the date of the mee�ng. Minutes of previous AGMs (and EGMs as required) shall be 
 circulated to members prior to the date of the mee�ng together with a statement of accounts and 
 nomina�ons for elec�ons to the Commi�ee. 

 A quorum for the AGM/EGM is at least 15 KTC members (including any proxy vo�ng inten�ons given 
 in advance to the secretary). Any vo�ng at an AGM/EGM are via a simple majority (>50%). 

 At the commi�ee’s discre�on, specific issues may be presented to the membership for vo�ng by 
 electronic means. In such cases a majority of the votes cast (provided that the total number vo�ng is 
 >15 members) shall have the same effect as at an AGM or EGM. 

 All commi�ee roles are elected by the members at the AGM.  All commi�ee members will re�re each 
 year; however they will be eligible for re-elec�on. If a member wishes to be considered for any of the 
 posts they must be nominated by a member and seconded by another member 14 days prior to the 
 AGM. 

 The club considers it highly desirable that the normal term of office should be no more than 3 years. 
 Where there may be a lack of available candidates in any given year, excep�onally an extension may 
 be agreed at the AGM by all present by way of a simple majority vote. 

 From �me to �me the commi�ee may appoint advisers or set up a sub-commi�ee to review or 
 manage a subject relevant to the club (e.g. Junior ac�vi�es). Each sub-commi�ee will operate along 
 guidelines set by the Chairman in consulta�on with the main Commi�ee and report back to the main 
 Commi�ee. 

 The commi�ee will be responsible for adop�ng any new policy, codes of conduct and rules that 
 affect the organisa�on of the club. Any changes or adop�ons will be communicated to the 



 membership and made accessible (i.e. via the website). 

 Any interpreta�on of the Cons�tu�on shall be decided by the KTC Commi�ee. Any con�ngency that 
 may arise and is not covered by the Cons�tu�on shall be decided by the KTC Commi�ee. The club 
 cons�tu�on will only be changed through agreement by majority vote at an EGM or AGM. 

 A role descrip�on of each role of the Commi�ee is available to members (either directly or via the 
 KTC website). These roles may develop and change over �me. It is the responsibility of the 
 commi�ee to communicate these changes to the membership. 

 5.  Membership 

 All members will be subject to the regula�ons of the cons�tu�on and by joining the club will be 
 deemed to accept these regula�ons and codes of conduct that the club has adopted. 

 KTC Membership Types: 

 5a.  Full Membership  . Members of KTC have full vo�ng  and membership rights associated with being 
 a member of KTC. 

 5b.  Student Membership:  Any member in full �me educa�on 

 5c.  Junior Membership:  Below the age of 18 (only available  when an ac�ve Junior sub-commi�ee is 
 in place) 

 5d.  Honorary Membership 

 KTC Membership Costs 

 Membership costs for KTC categories 5a and 5b will be reviewed and set by the KTC commi�ee and 
 communicated to the membership at the AGM. 

 Membership costs for category 5c will be set by a combina�on of the KTC commi�ee and the 
 representa�ves of the Junior Sub-commi�ee. 

 Membership cost for category 5d – there will be no cost for honorary members. 

 Membership Criteria 

 Membership category 5a Full:  Any person over the age  of 18 can join KTC either. The Individual 
 Member will be subject to the rules of this cons�tu�on. The cost of the membership will be the KTC 
 membership fees only. Individuals then can, and are encouraged to, join directly with the Bri�sh 
 Triathlon (and/or individual discipline governing body) for the race and personal insurance benefits 
 that come with individual membership. 



 Membership Category 5b Student:  Any person aged over 18 years of age and in full �me educa�on. 
 Otherwise the same as for category 5a above. 

 Membership Category 5b Junior:  As required by the  membership the commi�ee may approve the 
 forming of a sub-commi�ee to manage junior ac�vi�es for members below the age of 18 but older 
 than the youngest age that the BTF rules accept for Triathlon Training.  Their membership will 
 commence within the guidelines set by the Commi�ee in harmony with the guidelines set out by 
 BTF. Junior membership will be separate from adult membership in terms of administra�on systems 
 and club sessions. Junior and Adults can only share a joint session with the agreement of the adult 
 session members. 

 Membership Category 5d Honorary:  The commi�ee can  accept the nomina�on for a member to be 
 recognised with an Honorary Individual Membership. The appointment must be jus�fied by the 
 individual’s contribu�on to the ac�vi�es of the club. This is either an annual or life�me award for 
 which KTC waives all membership charges except those of BTF membership which will con�nue to be 
 the responsibility of the member. As a full member the recipient(s) may hold any commi�ee posi�on. 

 Honorary Individual Membership will be reviewed annually at the AGM. Only 1 annual Honorary 
 Individual Membership can be considered in any one financial year. Life�me awards of Honorary 
 Individual Membership need to be jus�fied by the outstanding contribu�on of the member and it is 
 envisaged that this would be rarely nominated and approved. 

 The KTC commi�ee may observe the need for addi�onal membership types from �me to �me. The 
 commi�ee may then create them at its discre�on and will inform the membership and arrange to 
 add them to the cons�tu�on where appropriate. 

 6.  Safeguarding and Inclusion 

 The safety and safeguarding of children and vulnerable adults is considered to be of primary 
 importance to KTC. KTC is commi�ed to providing an environment where young people and adults 
 can learn and par�cipate in the sport of Triathlon free from harassment and abuse. 

 All club members have a moral and social responsibility to safeguard and promote the welfare and 
 safety of fellow club members including children and vulnerable adults. KTC follows the BTF 
 Safeguarding Policy to promote and protect the welfare and safety of both children and adults. 

 In addi�on, KTC aims to promote a diverse and inclusive membership. KTC is commi�ed to crea�ng a 
 culture and environment where there is mutual respect and equality of opportunity. KTC and its 
 members are commi�ed to elimina�ng discrimina�on and valuing diversity in all of our ac�vi�es. 



 7.  Finance 

 It is one of the du�es of the commi�ee to ensure that the club accounts are run on a sound financial 
 basis, ensuring that at all �mes the club monies are protected and invested for the club ac�vi�es, 
 equipment or use of facili�es only. No individual or group other than the club itself is to ever benefit 
 from the club finances: 

 The Club recognises the need to reimburse club members for occasional expenses in carrying 
 out ac�vi�es on behalf of the club. 

 The club will also support,  where it is financial  able to  , the training and development of 
 coaches, ac�vators and volunteers to further club development and safe session delivery. 

 The club has a policy to recognise the addi�onal skills and experience of the coaching team 
 through a nominal payment for each session in line with BTF coaching guidance (see KTC use 
 of funds policy). 

 The commi�ee will be advised by the treasurer at each mee�ng as to the level of funds the club has 
 and the projected financial posi�on this gives the club. 

 The Treasurer will arrange for appropriate bank accounts to be opened in the name of the Club on 
 which cheques or other money orders may be drawn. The treasurer and normally no more than 2 
 other members (usually this will be Chairperson and/or Secretary) will be signatories to the club 
 finances. 

 Each year at the AGM, two examiners for the accounts will be agreed and they will normally review 
 the accounts provided by the Treasurer prior to the next AGM. At least one of the examiners must be 
 a member who does not currently hold a commi�ee posi�on. 

 Funds will be raised by members through club membership charges, individual dona�ons, fund 
 raising events and possibly grants from Government or Sports funding bodies. 

 Before commi�ng the Club to major items of expenditure the General Commi�ee shall take account 
 of the views of the membership. 

 8.  Disciplinary Process 

 All complaints regarding the behaviour of members are to be submi�ed in wri�ng as described in the 
 complaints and disciplinary procedure. 

 Following the process as described in the complaints and disciplinary procedure the complaint will 
 be heard and the hearing commi�ee has the power to take appropriate disciplinary ac�on up to and 
 including the termina�on of membership. 



 The outcome of a disciplinary hearing will be no�fied in wri�ng to the person who lodged the 
 complaint and the member against whom the complaint was made. 

 There will be the right of appeal to the commi�ee following the conclusion of the disciplinary 
 hearing. 

 9.  Conflict of Interest. 

 Any financial interest or other real or perceived conflict of interest in the organisa�on of club 
 ac�vi�es (e.g. sports trips, purchase of club equipment, trading or social events) must be declared in 
 wri�ng to the commi�ee. 

 The commi�ee can respond in several ways which may include overseeing the management of the 
 poten�ally conflic�ng ac�vity or passing the responsibility to a non-conflicted member. 

 All ac�ons associated with poten�al conflicts of interest will be reported to club members at the 
 AGM. Failure to disclose a poten�al conflict of interest may result in disciplinary ac�on. 

 10.  Dissolu�on 

 A resolu�on to dissolve the club can only be passed at an AGM or EGM through a majority vote of 
 the membership. 

 In the event of dissolu�on all remaining assets will be sold, and all cash will be donated to the Bri�sh 
 Triathlon Federa�on. 

 11.  Declara�on 

 Knutsford Triathlon Club hereby adopts and accepts this cons�tu�on as a current opera�ng guide 
 regula�ng the ac�ons of members as confirmed and minuted at the annual AGM. 


